June 17 meeting - Main conclusions

	Action
	Date
	Who's in charge
	Status
	Comments

	PC meetings
	End August  2019 - June 2020
	Elda, PC members
	
	Many thanks to Marc Attala for joining the PC and helping with the Mass liturgy
Elda to send tentative dates (to be confirmed after school calendar is known)

	 
	July and August
	PC members
	
	Elda to send out schedule to ensure that at least 2 - 3 people are around each Sunday

	Contact Fr Eric about appointment of new pastor
	During the week
	Elda
	
	Elda to call Fr Eric to enquire about the expected date of the appointment

	Critical issues  for the next year (September 2019 - June 2020)
Awareness of parish needs, and understanding of the work and priorities of the Parish Council
	September 
	Vincenzo, PC members
	
	Vincenzo to set up a "Who does what" page for the web site with a link to the PC meeting conclusions
Same content to be used for a leaflet
Photos already taken


	Quality and number of events
	September - June
	PC members, one additional member responsible for  events needed
	
	A tentative list agreed:
- themed dinner to welcome new pastor
- spaghetti dinner cum quiz night
- Xmas Carols
- joint event with St Anne's (bowling?) 
- Bake sale
- Pancake breakfast
- others?

	Involving young people: organising a football match to kick off the RE year 
	September 29
	PC members
	
	Vincenzo to contact All Saints' to ask if they are will take part with a team
Monica to ask St John's if the football ground is available on Sept 29

	Attracting more people and increasing the size of the community
	September - June
	PC members
	
	Vincenzo to open Twitter and Instagram accounts to improve communication with a wider audience

	Religious Education programme
	July 
	RE team
	
	RE meeting to be held in July to prepare calendar and programme

	Forst Communion photos
	June
	Fr Kenneth
	
	Fr Kenneth to bring the CDs to Mass to be given to the parents

	How to keep RE students involved after First Communion or Confirmation 
	September - June
	RE team, PC members
	
	RE kids should be encouraged to prepare for tasks like altar servers, reading, singing in a choir and come to Mass after the First Communion and Confirmation
Families must also be involved

	AOB: prepare the Parish Center for the arrival of the new Pastor
	July
	Peter, PC members
	
	Elda will send an email after July 8 to PC members to find a suitable date for decluttering before cleaning





	
